TABLE OF CONTENTS

INTRODIIETION i 7
CHAPTER 1.

GLOBAL STRATEGIES ..ot 18
1.1. Theoretical basis for the formulation of global strategies ............ 21
1.2. Global strategies and the competitive advantage

O a8 BTRROTTIETRG v comaccotnasassscnssav s e scion o A 5 ST 25
1.3. The makings of global strategies ............cceccevvieririenieriieniienene 28
1.4. How to build an effective global strategy? .........cccoccevvevcrerncnnen. 32
1.4.1. Configuring the business of the enterprise ............ccccecee.e. 33
I T T T T ——— 34
1.4.3. Mergers and acqUISItIONS ......ccceevvuveereeeneeenieeneeenieeenneeans 36
148 LlURier BVIAIRE ..onsmmmssnionmammsisemmvmsiosmmhiy 38
1dss. FEati@hiRige sonsusmnaamnmmin iy s st 39
1.4.6. Creating a new organizational culture ...........cccccceccvernnnnne. 41
1.5. Competitive strategies in the organizational practice
OF CETRETEIRE o nimsamininonssiss s s s G RSB AS R 42
1.5.1. Cost leadership StEAlBEY ....nsmmsssmmmumommsremesmssmsismmeisios 43
1.5.2. Profinet differentiation. SITMERY «wuwsusammussampenssos 44
1.5.3. Concentration Strategy ..........cccecevervvevieriniieiieneniieinesennnes 45
1.5 4. LRIy SEI s s 47
1.5.5, Hunnan capital BEaleRY .cossssmvmmmismmimmmmssesamsiones 48
{0 T TN T 105 P — 3l
1.6. SUMMATY .eiiiiiiiiiiiiiiiececeeee e 53
CHAPTER 2.

CORPORATE ORGANIZATIONAL STRUCTURES

IN THE GLOBAL ECONOMY ..ot 56
2.1 Globalizafion Gole POEE ...omsmonanmuimss st 58
2.2. In search of a flexible organizational structure ...........cc.ccccueeueee. 62

2.2.1. Organizational structures of monoproduct enterprises ....... 63

2.2.2. Internationalization of the enterprise - from divisional
organizational structures to matrix structures .................... 65

2.2.3. Design organizational Structures ............ccccceceeveereeneeruennn 71



BUSINESS MANAGEMENT IN THE GLOBAL ECONOMY

2.3. Organizational structures of the future ............ccocceeveiniininninnnns
2.3.1. Organizational change as a structuring factor
of enterprises of the global economy .........cccceevivinennne.
2.3.2. Basic ganeepts of Chafige .......o-cmmmmnsnmnsassaiss
2.3.3. “Renewing” organizational Structures ...............ccecceeevueennee.
2.3.4. The eorcept of the “lean RIETPHSE" .cosmusmmmmmamvosans
25, ootk diueiIth. commmesnmmassymsmemmmmas s s
2.4.1. Components of a network structure ............ccccevvevvereennnnne
2.4.2. The structure of the enterprise - networks .........c.ccceeueeneee.
2.4.3. Functioning of the enterprise - networks ...........ccceceeueeunne
R U ——

CHAPTER 3.
MANAGING KNOWLEDGE AND INTELLECTUAL CAPITAL ...
3.1. The knowledge economy ..........cccceceeveervienienieenienieeneneneeseeneseene
3.1.1. From data to knowledge - knowledge as capital
IS S e R
3.1.2. Knowledge in the enterprise - characteristics, sources
ANA LYPES eevveiiiieiiieeiiteeiee et
3.2. Knowledge-based organizftion ....swsssmsssansmnssmasmasissmsssmssss
3.3. Use of knowledge in an enterprise ..........cceceverveerereeieenieneennes
3.3.1. Developing knowledge i the enterprise c.essosemssasmnss
3.3.2. Diffusion of knowledge in the enterprise .............ccceue...
3.3.3. The impact of knowledge on business management ........
3.4. Knowledge management in the organizational practice
L IDE ERBIPIISE smmmavrmmmosiesnmens s s S RS SANTE
3.4.1. Barriers to knowledge acquisition and implementation ...
3.4.2. Factors conducive to the creation and use of knowledge
T ADE SRICEIIIEE <o ciurrivasismsmmnins bibsmmmmninse sesoobsisns s
3.4.3. Knowledge exchange between partner companies ............
3.5. Man in knowledge management and its role and importance -
b siralegie PEBPEEliVE wersisnianiamhaa
3.5.1. Employees and their competencies in knowledge
INERAPENEIE s AR oRS
3.5.2. Knowledge managers in an enterprise in the global
57214 0] TR
3.5.3. Intellectual capital - an attempt to identify
1T 0T 1L R ——
3.6. SUMMATY ..c.eoiiiiiiieiieeniientententestestestesressae st e s sae s e e sseesasessasnnes



TABLE OF CONTENTS

CHAPTER 4.
ELECTRONIC BUSINESS ...t 128
4.1, The nelworked SEOROMYT ...cos s ais s 129
4.1.1. Network architecture and capabilities .........c...ccceceenenene. 133
B 12 NAPOERL ORI oot 38 ORI W S SRR 136
4.2. The Internet - a tool of the global enterprise ...........cccccevueeueneen. 141
4.2.1. Virtoal arcas of enterpiiss activily ccswaimsommsmnss 141
4.2.2. The Internet in the enterprise and its implications
for thie CHP ML .o 144
4.3. Global business and the enterprise value chain ..............c.c........ 147
4.4. Prospects for the development of electronic business ................ 155
4.5, SUMMATY .oeiiiiiiiiieeeee e 159
CHAPTER 5.
CORPORATE SOCIAL RESPONSIBILITY ....cccooiiiiiiiinieiene 161
5.1. Ethics in the activities of the enterprise of the global
RORINEEIMIBENNIST onoionomsinmicsviinssisoosioh ok AR RO R RS STSEAS 163
5.2. The importance of reputation in creating a company’s
imiape inthe global arkEIBIAee . oo iicnoammmmmsamamm 166
5.3. The social challenges of global leaders ...........ccccceceriiiiinnnnen. 171
5.4. Ecological aspects of social responsibility in the activities
of a company in the global marketplace ............cccoeoveiinieninie. 173
5.5. Pro-environmental actions in creating enterprise
activities in the global economy ............ccccoeviiiiiniiniiniicenee 176
5.6. The financial dimension of enterprise activity in the global
market and social responsibility .........cccocceviiiiiiiiiniiiiiiiniennn. 181
ST s OVINIRITRETS s 5865 A B B S S A B B SRS 188
01 L L 191

BIBLIOGRAFHY oo oo 558 197



