Contents

L o (o N R T e o — 5

L: TitrOdUCHON susvsuss sevmsmssmuvessns cosmms srmmsvsassss sy sass sm voses omsss somsam s aas R SRT SN SA s as 9

1.1. The origin iof strategic MANAZEMENT .....c.icuosmsmmos cussssussnsssussssosssinssassansnsssnsssnssane 9

1.2. Schools of Strategic Management.............ccccevueirininiiiiiininineeeeeeecee 10
1.3. Biography notes of some representatives of the schools of strategic

TAANABEINCII sus54usswnvissnsssssnsssssinssss svassnsssanissssnsionsos vossssssssases saes S5 HRORERIsH NG oTHTIIRRS o5 15

2. Strate@ic PLANMING .....coveiiiiiiiieieiie s 23

2.1. Strategic planning as a phase of Strategic Management..............cccoeeevrvenennne. 23

2.2, Company vision, mission atid objSCHVE s e mmieommmmmmsosmpsssmamssass 27

2241 'Vision jand misSionmsmm o s 27

22282 EnterpriSe ab e CtiVes e smsmsrm s cossnesins s e sians st sinsissss Consassinsnes 30

i3 ST Ao DI CTANALYSISH ne oo sume st s e sdios iiom s o SR m T o 33

2.3.1. Methods to analyse macroenvironment ............ccceceeeeveveeinenienieesennns 34

2.3.1.1. Trend eXtrapOlation wussesssss cnsmsassmiamssil st i 36

2:3:1.2. Delph inethod ;«omsmmmammmsmunrmunusnysmmssssminss 38

2.3.1.3. Strategic gap analysiS.........ccocvevirrerineiinienrcineer s 40

2.3.1.4, Scehafi0MEthods ..o rsassmsissssss e e

2.3.2. Methods to analyse competitive environment.............cceoeevereereerereruenenns 53

2.3.2.1. Structural analysis of the SeCtor suumsminssssmsmmsmmamsssin 53

2.3.2.2. Sector attractiveness analysis..........c.coceevevenririnerinncinenenennnns 60

2.3.2.3. Strategic: GroUD AP . vu o msueseussssssossnssmsersssssenssnmussusssasmosssnsmns 62

2.3.2.4. Effect of eXperience ‘AnalySiS wicssssssssisssssmsssissssmoosesisesaasazorsos 66

2.3.3. Methods for analysing the potential of an organisation...........c..c.cccee.... 72

2.3.3. 1. ProdUetlife; CYELE ....ccuucsssensmesassnsrsssnsasasssnsossapssasnssnsnssnssrnsssasassns 72

2.3.3.2. Technology life CyCle .......covereriiiniiiiciiineccc 75

2.3.3.3. Strategic analysis of the company’s portfolio............c.cccueurnene. 80

2.3.314. Key success factors:usmmammssnmmmesmmimsrssmissssismiss: 85

2.3.3.5. Value Chain' ......cccivniiciiarssnsnsisisanssanssmisisssssssessosssssosissssasne 88

284y Integrated MEthodSim . comnnassanimemn St o anmsu il 92

2.34.1. SWOT-type analysiS wemsosmisssmmusmosssriintismsiiia monsiionsioss 92

2:3:4:2. SPACE Method wvmssmsmmmmmnasmmmassmsmsmasmssmsss 103



3 Crafting the STFALEEY. «....oueinsvesssrmsivssssnsoes oot o s esmsssssssss susvss sionibs sesssvsrasesssss 108

3.1 LeVels Of StAtCRY uescmsssssnmmrnvsomrssuvansinmsvismsnsss s s smses sisiss o ssississsssssssass 108
3:2.. Corporate level Strategies;. v smssaummmmmsisssmisisnismvesmeosomonss 111
3.3. BUSINESS UNIL SEEATEEY ..uveeveervereiieiieieiesiietieieiesae e eeeseeseeaeseeee e e e esesaeeaseneeneas 113
3.4, ' Internatiofial SatCey . ..o s s s 115
35, Funetional STAEEIES : s surumssrsssmmssssmmss s sty s s Fsss AR SVIoHTsS 115
4. Implementation and execution of the Strategy ..........cccoceverierreriiiiiinenersceeene 120
4.1. Areas of change to align with the Strategy ..........cccoceoerveeiiriieniieincciniicnnne 120
4.2. Monitoring and regulation of the StAtegY ......usaumesmpasmsmssasssissssssssmases 124
5. CASE STUAY ...ttt 127
ML SOTARBIIAL . o e miemisrsn e e s s s s e 127
S:1.1. The origin, lepal status and SpecialiZatON ..o uwmvmmmssssmmsmsemessosss 127
5.1.2. The employment and organization StruCture ............c.coeevevvisenvervesesvennne 129
5:1.3: Product porttolio ... wimmamsnnamnamnammnsmnmmsnsss s 129
5.1.4. Research and Development ..........cocccveeieiieniiiiniininieniiieiiceecccieenne 131
5.1.5. Implemented technOlOZIES .........cevuevuereeieiiiriirieieeee e 132
5516 SALES sassusaomsinsssimsmmmumsossimsimnemsasm s R AR AT 135
5:1.7. Financial perfOrmance) ..o smemssmsssamsmssmsrtsmmmsisnssisdiadieiessssmsisiss 137
5. 1.8 MATKELINE ..ttt 137
5.2. Business macroenvironment in Poland...........cocccooiiniiiniininiii 140
5.2.1, Polifical and regulation SEEMCHT. . uusummremmssmssmm s missaspasmsss 140
5:2.2; Economic SEEMENT . essswssvussursmmsmminssmsssstosssmss sy samasssssumsosssavess 140
5.2.3. Social and demographic segment and natural environment................... 143
5.2.4. Technological SEZMENL.........ccerieirreriirieieieie et 145
3.3, General characteristicy Of the SECIOT, v.setvmimremmiivisimrmssvspilsmstdsssssieison 147
5.3:1, Iiternational PlayeiSs summmmninmmmoiniinasbisiammmme i s 147

5.3.2. Market of building constructions, intelligent, and zero-energy
buildings in Poland ............ccocoviiiiiiiiii 150
G OB 3 LGy RIS R 10111101 | AU 153
4L, CUSTOMTCTS s ccrussnssnssvesmmmemssesssssssesmsmsss i SR SRS SR T ST s 153
54.2, Suppliets'and subeontractors . e 154
543 Barriers TOSIIIY scic.sucuiss ssosms iunsismossnssssuamsassosssasassshssssns s Ras iR aeisadasn 157
5.4.4. Substitute ProdUCES........cccevviriiiiieiiiiee et 157
54,5 [COMPEUITOTS sssimsvesesmmsisisasmamsssmvsmaemsmses s s asm ks v hassmsovats 160
LSt OF: TABLES: ... cvineseonsssomummesnssunnsnsnnsnsassmssnsnsns susssssansassnsnsonsns ssansunsssresspnsssssisontas Amossssise 162
L Ry T — 164
R (C T CTNC € e 1 o s P s R ool i R 8 B o S A T SR 334



